CCEMS MINUTES 4.23.2025

CCEMS members may review, discuss, and take possible action on any item(s)in old or new
business.
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Welcome- Thank you, Cochise College for hosting and Holly brought Dutch Bros for Matt and Meghan
and IFC radio for online platform.

Introductions

Approve March Minutes Motion: Sam Foster Second: Anthony Goodwin

Treasurers Report- Holly Griswold-Total $17,802.61, EMT- $11,887.03, DHS- $1,110.57, CCEMS-
$4,805.01

Get well- Holly Griswold- Nothing to report.

Air Medical/ Providers- Nothing to report. No meeting, April Cancelled. Meeting next June 11th.

American Red cross — Mike- Responded to 7 fires in the last two months. Have shelter rodeo planned.
Capacity is looking good for any responses needed this summer.

Cochise Community College — Advisory Board- Melissa- EMT skills testing on May 10™", we need help,
please contact Eric Bailey if interested in helping. Testing in May. PMD 101 starts May 27™. We have a
tutor available through the college to help students pass the first round. EMT class starts May 27" as
well. Gus Cantu has joined the instructor team. 8 Medic students graduate in July, and all have jobs lined
up. Accu placer is a national test that helps students identify where they are subjects for passing.

CCEOC- Dan D.- training, PIO class, IMC class cancelled, Active shooter/incident management class in
June.

ADQ- two ED fire blankets went to Bisbee, two more coming and will decide where to place them.

Wildland season is here- ready set go program has no major changes. In the next few weeks, we will
conduct a test tone through the county, it will only go to phones that are set up to receive test tones.

Small fire near Apache Nitrogen/ trucking terminals- working on dates for a site visit. ICS 300 and 400
just finished up.

Flyers are available for ready set go program- See Albert. | would like to see everyone utilize the link, the
more that sign up, the more effective the program.

Cochise County Public Health- Nothing to report

CCSO- Bob- incident in Happy Valley, silver alert for an older lady, she was found safe and transported, no
updates further.

Communications Committee- Bob- State has trunking system up and running and it will be operating this
summer, need to look at current structure on VHF architecture.

Billy Seamans- what time frame for talk groups- in July, should have ability to add capacity. Currently we
have 4 Channels in system. The upgrade will provide more capacity for the repeaters. We’ve asked the



county for 5 channels that will be available throughout the county. In the EMS realm, will work for the
tac channels during an incident. These changes will help in making our scenes safer with dispatch being
able to move over.

Ev- BPD meeting next wed- they broke their council and cannot utilize the patch. BPD received 3 of 9
vehicles. Ouftfitters did not entirely get the wiring right, but we were able to fix and get them on the road

LEPC- Dan- working on HAZMAT site visit for Apache fire. Tabletop at SVFD station 3 on May 22,
Provider- Nothing to report
DHS- Nothing to report

SAEMS Council- Matt- April 15™- SAEMS building a new site with additional features that expand on
current site. The new site will be running soon. Hoping it will be accessible for the region.

Financial discussion on budget- ADHS funding, Chuck Kramer scholarship has approx... $25,000, it will sit
until used. EMCT award- Michelle Robins from Fry Fire was selected for this award. Congratulations
Michelle!!

PDR- Abuse and neglect protocol was approved and will be coming through. Manny announced all
transport ventilators are now gone and the majority of those went to Cochise County. PIMA county is
doing a beat the heat program for heat emergencies coming this summer.

Manny has more vent circuits available if you need them. Get them before they expire.

Chair for SAEMS is still up- Dr Gaither was the only nominee, the council wants more nominations to be
sure a fair decision is made. Voting for the nominations will be coming out soon.

NEMISIS 35 updates will be coming out. Make sure you are up to date.

SWRTC (Trauma conference)- Will be held at Casino Del Sol- vote to do scholarship for conference. This
will cover only the registration. Does not cover labs. Voted for 4 scholarships. Motion: Sam Foster
Second: Lori Lewis. Applications need to be in by June 25,

Stroke continuing education on May 15% at Abrams Building.

SEACOM- 10 FT dispatchers. 1 in training anticipated to be released in June. We have more coming in for
interview/backgrounds/ training. We will be fully staffed with 19-20 soon.

New Business: EMT scholarships. 4 applications for vote. Motion: Lori Lewis Second: Sam Foster

Open to the Public-First Net - Nick- Chief Foster let me know that an outage occurred. If you have first
net, you download first net assist. Login with First Net credentials and you will get alerts of outages. The
last outage lasted approx. 4 hours. Reach out to me for more information. You won’t need anything
special; this can be used on your existing devices. Questions?

Chief Seamans- is it voice, data, texting coverage on these satellites? It is all three.

Adjourn at: 1107 Thank you again Cochise College.

Next Month at: CVMC May 28™.



