CCEMS MINUTES 8.27.2025

CCEMS members may review, discuss, and take possible action on any item(s) in old or
new business.

Begin - 1015
Welcome — Thank you St David Fire - Chief Andrew Krebs for hosting.
Introduction.

Approve March Minutes — Motion: Dave Newton Second: Chief Foster - All in favor

Treasurers Report- Holly Griswold-Total $17,841.04, EMT- $11,887.03, DHS- $1,110.57,
CCEMS- $4,840.01.
2025-2026 Dues are now due. CCEMS dues go to Matt. Fire goes to Chief Foster.

Get well/Condolences- Kevin Venos - HCI (surgery) Get Well card.

Donation requests:

Tammie Jo — Grandson diagnosed with Muscular Dystrophy. September 6% fund raising event in
Tombstone, Trucking for Tommy. Request to donate $500.00 Motion: Lori Second: Lee - All in Favor.
Ryan Hilliard - Daughter- diagnosed with Leukemia Request to donate $500.00 Motion: Bob Second: Patti
- All'in Favor.

Thank you all for your support!

Air Medical/ Providers- Greg- Nothing to report, meeting was cancelled. Next meeting October 8™,

Chief Seamans- concerns on air ships being down due to weather, requesting a process for notification of
when air ships are down. SEACOM should send out notifications, SEACOM currently does not get real
time updates of when air ships are down.

There is delay in patient care and transport and work on clearing up communication between all
involved should be done.

Alyssa - Diversion from CVMC is based on the Radiology department, mostly. It is in the works with the
new CEO of CVMC to clean up the process, end date TBD.

Chief Seamans requesting that flight communicates with CVMC when they may be grounded/not
available for launch.

American Red Cross- Mike- Responded to two fires in last month. Building team capacity in Cochise
County. We will have a bigger presence in Cochise County soon.

Mike will give out a number to bypass the 800 automated number. That number is 833-583-3111.

Cochise Community College- Beth- 8 Paramedic students graduated in July. 7 passed NREMT-P so far. All
EMTs finished their class, and all have passed their NREMT.



Reminder- Chuck Kramer scholarship for those that can be refunded a certain amount for their class that
was paid out of pocket and passed successfully and that they stay within the SEAMS region.

CCEOC- Dan- Still working on county resolution policy- brushing up some items on that for completion.
Working on Wildfire quick start guide. We have a contractor on board for the wildfire program. We have
adopted the LEPC HAZMAT response plan.

Question- Should we do one grant with multiple agencies for the multi-meter sensor or individual? Dan
will find out which is best on how to apply.

Chief Foster- recommends doing the grant as a group.
Dan will submit the grant in the next couple days. Cutoff date is Sep 1st

Cochise County Public Health- Kim- Two things: positive of West Nile Virus (WNV) in a pool of mosquitos
in Douglas. A packet will be distributed soon to go over some safety and health tips. Severe symptoms
can show in up to 50% of those who contract the virus.

Measles in Mojave County have risen. Rash that spreads from mouth to the rest of the body.
Hospitals have been made aware as well and kept up to date.
KGUN 9 interview is coming soon.

CCSO- Lee (SAR)-

Two brief missions with subjects located and missions terminated before complete deployment. One for
a walk away in south Sierra Vista and another up in Cascabel.

Trained four new SAR and RACES members at SAR Academy 16-17 August

Upcoming Practice search on 20 SEP near Fairbanks

Upcoming Fall Overnight training in EAST stronghold 16-19 OCT

Communications Committee- Bob-Ev-

Training is coming up in Paradise.

217A worksheet, almost cleaned up to republish.

Ev- BZB has 3 new P/U trucks. Will get radios set up starting tomorrow.

LEPC- Dan- Next meeting September 19t
Provider- Next Month- October.
AZDHS- Nothing to report.

SAEMS Council- Matt- Photo Day today! SEAMS contracted through another company and site.
Everything will be on the site - meetings, minutes, agenda items, etc. These are public meetings and
anyone from the public can attend.

We have a special session tomorrow to ratify and approve the budget- fiscal stuff for SEAMS. ADHS
requires reporting by September 1,

The link | sent out will be the new site.



PDR- Alyssa- Pushed through the non-injured patient protocol. Some verbiages changed but not much.
DNR form is under review through SEAMS.

SEACOM- Tammi Jo- 17 full-time members. Reposting position this week. Encouraging fire departments
to do sit ins to gain understanding of what they do.

Chief Seamans- Operations committee meeting coming up- will be talking about tactical channels for
surrounding departments, talk groups, talk groups to F channels, these will be used during major
incidents. Talk groups on the trunk system. Best for coverage and availability. Moving away from 800
north and 800 South. Helicopter channels will still be used on the current channel, no changes there. The
hope is to take the talk groups to use these channels for areas such as Tombstone and Bisbee that have
geographical challenges and SEACOM will be able to hear us clearly. Looking to make it as a formal
process going forward. No change to the G2 system except, going to add a critical alert tone for certain
natures of calls, cardiac arrest, commercial fire, drownings, etc. Will present to Ops committee on the
5™, Go-live will be on the 8%, the Monday, after the 5. More discussions to take place at the next Ops
committee meeting.

Once SEACOM has more staff, they will host a LEO channel for departments other than CCSO.

Questions for CAP came up - Meeting will be held there next month.
Training and Education- SVFMS ALS CE dates: November 6, 12, 17 and 21 starts at 9am — 5ish pm
New Business: - N/A

Call to general membership- San Simon received new equipment to help with rapid cooling, they have
information available if you're interested.

Open to the Public -
Adjourn at: 1142

Next Month at: Civil Air Patrol at SV airport



